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The item “other fee and commission income” consists of transactions carried out on behalf of 
third parties, e.g. WesternUnion. “Other fee and commission expenses” consists primarily of fee 
expenses related to debit and credit card business.

7) Segment reporting

The group divides its operations into segments solely according to geographical regions. It carries 
out its business activities in the three regions Eastern Europe, Latin America and Africa. No 
business with external customers takes place within the segment “Germany”; for informational 
reasons it is presented separately. The segment “Germany” comprises ProCredit Holding; 
ProCredit AG i.Gr., Frankfurt, Germany; ProCredit Capital Funding LLC, Washington D.C., USA; 
ProCredit Capital Funding Trust, Washington D.C., USA; and ProCredit Academy, Fürth, Germany. 
The operating income for the parent company (interest and dividend income – dividend income 
falls under the item “other operating income”) is derived mainly within the group.

Since business activities in all countries are carried out with local customers, all items are allocated 
to the country in which the respective subsidiary is based. In all countries, the core business 
consists of lending to small and very small enterprises.

With the exception of the relationship between the parent company (Germany) and the individual 
subsidiaries, there are no signifi cant income or expense items arising from business dealings 
between segments. All income and expense items between the segments are disclosed separately 
in the following table. These are primarily interest income and expenses derived from loans 
extended by the parent company to the subsidiaries. The interest rates are based on the current 
market rates plus a margin according to the risk assessment of the individual country.
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C. Notes to the Balance Sheet

8) Cash and cash equivalents

Cash and cash equivalents comprise the following items:
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9) Loans and advances to banks

Loans and advances to banks are as follows:

10) Allowance for losses on loans and advances to customers

Allowance for impairment losses on loans and advances cover the risks which arise from the 
category “loans and advances”. In addition to the allowance for specifi c impairment losses for 
receivables for which there is objective evidence of impairment on an individual basis, allowance 
for individually insignifi cant impaired loans and allowance for collectively assessed loans were 
formed to cover impairment loss relating to the loan portfolio as a whole:

11) Property, plant and equipment

The group’s property, plant and equipment grew in the fi rst three quarters of 2009 by roughly 
EUR 14 million.

12) Liabilities to banks
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13) Debt securities

During the fi rst three quarters of 2009, Banco ProCredit Mozambique issued a bond for the fi rst 
time with a maturity of 5 years and a variable interest rate. Parts of a bond issued by ProCredit 
Bank Serbia in 2007 were repurchased and taken off the market in the fi rst 3 months of the 
year. 

14) Equity capital 

The par value per voting share and per non-voting share is EUR 5.00. 

The shares issued in connection with the capital increase carried out in December 2008 have the 
right to earn dividends from 2009 on.
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D. Additional Notes

15) Risk management

1.1 Capital management – Objectives

Overall, neither an individual ProCredit bank, nor the ProCredit group as a whole, is allowed 
to take on more risk than it is capable of bearing. This rule is put into operation using specifi ed 
limits for all types of risks and a risk bearing capacity model, which stipulates that at all times the 
predefi ned economic Tier I + II capital has to be available to cover potential losses. 

The capital management of the group has the following objectives:

•  Full compliance with external capital requirements set by the regulators of the banking sectors 
in the jurisdictions where the group entities operate.

•  Enabling the group to implement its plans for continued strong growth while following its 
business strategy as a “neighbourhood bank” in its countries of operation. 

•  Meeting the internally defi ned minimum capital adequacy ratio: group policy requires the 
maintenance of an equity ratio of 12% both on the individual bank level and on a group level.

1.2 Capital management – Compliance with external capital requirements

External minimum capital requirements are imposed and monitored by the local banking 
supervision authorities of the countries where the individual ProCredit banks operate. For the 
non-bank ProCredit institution in Mexico there is no external capital requirement. However, the 
process of founding a ProCredit bank in Mexico has been initiated. 

Methods for the calculation of capital adequacy vary between countries, but an increasing number 
of jurisdictions have introduced Basle II calculation methods. In all of the ProCredit group’s 
countries of operation, total minimum capital requirements are set at 12%. Local supervision is 
based on stand-alone fi nancial statements according to local accounting rules.

The following table shows the group‘s capital adequacy ratios according to Basle II:

All regulatory capital requirements were met at all times in each individual country during the 
reporting period. 

The group divides its regulatory capital into Tier I and Tier II capital to monitor capital adequacy.
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Regulatory capital

2. Credit risk

We monitor the quality of the loan portfolio on an ongoing basis, using a portfolio at risk (PAR)
defi nition that includes all exposures with payments overdue by more than 30 days as the basic 
measure of current portfolio quality. We chose this measure because the vast majority of all loans 
have fi xed instalments with monthly payment of principal and interest.
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16) Contingent liabilities and commitments

The above table discloses the nominal principal amounts of contingent liabilities, commitments 
and guarantees, i.e. the amounts at risk, should contracts be fully drawn upon and clients default. 
We expect that a signifi cant portion of guarantees and commitments will expire without being 
drawn upon; therefore the total of the contractual amounts is not representative of future liquidity 
requirements. An estimate of amount and timing of outfl ow is not practicable.

17) Related party transactions

The ultimate parent company of the group is ProCredit Holding AG. The group’s related 
parties include the fellow subsidiaries, key management personnel, close family members of 
key management personnel and entities which are controlled or signifi cantly infl uenced by key 
management personnel or their close family members.
All transactions with subsidiaries, key management personnel, their close family members and 
entities which are controlled by them were made in the ordinary course of business and were 
performed substantially on the same terms, including interest rates and security, as for transactions 
of a similar nature with third party counterparts. The transactions did not involve more than the 
normal risk of repayment or present other unfavourable features.

18) Address and general information 

ProCredit Holding AG is a stock corporation and is incorporated and domiciled in Germany. The 
address of its registered offi ce is as follows: Kirschwaldstrasse 19, 60435 Frankfurt, Germany.

Frankfurt, November 15, 2009

Helen Alexander Dr. Gabriel Schor Dr. Anja Lepp
Member of Management Board Member of Management Board Member of Management Board
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