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Highlights Q1 2023
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Strong first quarter result underlines groupôs medium-term ambitions 

Ʒ RoE of 13.3% well within range of medium-term target due to positive margin development and strong credit risk performance

Ʒ Operating income increases by 21%, as net interest income and net fee income grow by 25% and 11% respectively

Ʒ Cost-income ratio at 59.7%; adjusted by one-offs even at 57.0%, 2.5pp below previous year

Ʒ PCB Ukraine with positive result contribution, RoE excl. Ukraine at strong level of 11.6%

Stable and robust balance sheet, relentless focus on impact orientation and green loans

Ʒ Deposit to loan ratio at 104.3% on the back of 0.6% deposit growth driven almost entirely by private individuals, and slightly 

declined loan volume by 0.8%, in part due to fx effects and continued targeted reduction in Ukraine; LCR of 174%

Ʒ Continuous emphasis on expanding the green loan portfolio, current share of 20.2% to total loan portfolio targeted to grow to 

25% in the medium-term

Good portfolio quality and strong recoveries catalysts for low-risk costs

Ʒ Share of defaulted loans down 0.1 percentage points for group (3.2%) and group without Ukraine (2.3%) 

Ʒ Cost of risk at low level of 12 basis points; group loss allowance of EUR 1.9m incl. loss allowance in Ukraine of EUR 3.1m

Other developments

Ʒ Capital add-on from annual SREP: expected pillar 2 requirement of 3.5% should result in CET1 requirement of 9.2%

Ʒ Further increased RWA efficiency (e.g. expansion of MIGA agreement), releasing EUR 112m in RWA in Q1; 

CET1 ratio at 14.1%, up 0.7 pp since Dec-22

Ʒ Proposal for conversion of legal form submitted to this yearôs general assembly
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13.3%
RoE, 11.6% excl. UKR 

(+1.5pp vs. Q1-22)

57.0%
cost-income ratio adjusted 

by one-offs, -2.5pp yoy

12.8 ppt
yoy increase in deposit to 

loan ratio to 104.3%

2.3%
share of defaulted loans 

outside Ukraine

25 bps
increased capital adequacy 

due to higher RWA efficiency



Q1 2023 results versus guidance
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Ʒ Growth of the loan portfolio Medium single digit percentage growth1 -0.5%1

Ʒ Return on equity (RoE)
6.0 ï8.0% 

(based on up to 70bps cost of risk)

13.3%
(12bps cost of risk)

Ʒ Cost-income ratio (CIR)
On FY 2022 level2

(2022: 64.0%)

59.7%
(57.0% excl. one-offs)

Ʒ CET1 ratio and leverage ratio > 13.0% CET1 ratio, approx. 9% leverage ratio 14.1% and 9.1%

Guidance

FY 2023

Actual 

Q1 2023

(1) FX adjusted (2) With margin of +/- 1ppt

Risk factors that apply to the FY 2023 guidance are included in the appendix of this presentation.



+0.5% YoY (1.5% FX-adj)

Customer loan portfolio on stable level

Ʒ Customer loans slightly reduced by EUR 47m or 0.8% since 

beginning of the year

Á Targeted reduction of loan portfolio in Ukraine of EUR 29m 

(EUR 22m on FX adjusted basis)

Á Strong focus on profitable growth opportunities and 

customers in line with óHausbankô concept leading to 

selective, targeted reductions in some of our markets

Ʒ Green loan portfolio steady at EUR 1.2bn, representing 20.2% 

of total loan portfolio

Á Medium-term target share of green loans of 25%

Á High portfolio quality as default rate of green loan portfolio at 

2.1% (1.1pp lower than for total loan portfolio)

Green loan portfolio development

Loan portfolio growth
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-0.8% YTD (-0.5% FX-adj)

+6.4% YoY (6.5% FX-adj)

-0.6% YTD (-0.5% FX-adj)

(i
n
 E

U
R

 m
)

639 629 611 596

275 307 402 410

215 214
218 218

1,128 1,151
1,231 1,224

FY-21 Q1-22 FY-22 Q1-23

Energy efficiency Renewable energy Other green investments

2,135 2,207 2,210 2,193

2,661 2,672 2,666 2,644

1,128 1,151 1,231 1,224

5,924 6,029 6,108 6,061

FY-21 Q1-22 FY-22 Q1-23

Working capital loans Investment loans Green loans



47%

43%

10%

SME clients Private individuals

Institutional clients

47%

43%

10%

Good deposit development through digital banking channels

Ʒ YoY increase of EUR 807m or 14.6%

Á Strong growth across all products

Á Particularly good contribution from private individual client

deposits to overall growth (around 40%)

Ʒ Q1 deposit growth of EUR 35m or 0.6%

Á Growth entirely driven by private individual clients and well

diversified across banks, showing good progress of

ProCredit Direct strategy

Á Term deposits dominating growth in Q1, underlining

increased appetite for interest-bearing accounts in a high-

margin environment

Ʒ Strategic management of deposit/loan ratio and deposit base

Á Deposit-to-loan ratio up 1.3 percentage points YTD and 12.8

percentage points YOY, with positive developments across

almost all banks

Á Well diversified deposit structure as a result of good

positioning asóHausbankôfor SMEs and ProCredit Direct
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+14.6% YoY (15.2% FX-adj)

Deposit growth

Deposits by client and key metrics 

(i
n
 E

U
R

 m
)

65 k
total # of SME 

clients, up 3.3% YoY

104% 
deposit / loan ratio, 

up 12.8 ppt YoY

+0.6% YTD (+0.8% FX-adj)

2,577 2,572 2,814 2,720

1,376 1,359
1,604 1,552

1,589 1,586
1,872 2,052

5,542 5,517
6,290 6,324

FY-21 Q1-22 FY-22 Q1-23

Current accounts Savings accounts Term deposit accounts



5.3

2.9

2.0

2023 2024 2025 - 27

Consumer price inflation

7.5

3.4
3.0

2023 2024 2025 - 27

Median consumer price inflation

0.8
1.4

1.7

2023 2024 2025 - 27

Real GDP growth

2.0

3.6 3.7

2023 2024 2025 - 27

Median real GDP growth
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GDP outlook for SEE/EE remains intact, Euro area lower Macroeconomic environment / key current themes

(1) Includes PCH countries of operation in SEE and EE, excluding Ukraine as data not available beyond 2023; Inflation figures based on

average period consumer prices; Source: IMF World Economic Outlook Apr-23
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Strategic group positioning on SEE/EE, with positive expected GDP 

development and increased international focus on the region

Expected 

GDP growth

Regional 

focus on 

SEE/EE

War on 

Ukraine

Inflation 

outlook / 

interest rate 

policies

Banking 

sector volatility

Energy prices/ 

security

Å 2023 median GDP growth in SEE/EE estimated at 2.0% (down

from previous 3.0%), however significantly above Euro area

Å Resilience of the region demonstrated by intact mid-term GDP

growth outlook of c. 3.5ï4.0% p.a.

Å Increased momentum regarding EU accession since last

twelve months (e.g. new candidates, significant increase of

diplomatic visits; intensified talks Serbia, Kosovo and EU)

Å Partially increased level of FDI inflows (e.g. Kosovo)

Å Still ongoing with significant human and economic losses in

Ukraine; further development difficult to assess

Å Ukraine short-term GDP outlook currently at -3.0% for 2023

Å Inflationary development to prevail in 2023; reversion to a ~3%

level expected to start in 2024, depending on country; lack of

labor key constraint in many industries

Å Many central banks with increased base rates

Å Increased volatility in US banking sector since Mar-23 (SVB,

Signature Bank, First Republic Bank) visible also in Europe

Å Potential implications (regulatory, further interest rate cycle)

not clear yet

Å Strong increase in commodity / energy prices in 2022 as key

challenge to consumers / SMEs / governments

Å Mostly strong reduction of respective country dependencies to

energy imports from Russia

SEE/EE, excl. Ukraine(1) Euro area

Inflation expected to decrease after 2023 

SEE/EE, excl. Ukraine(1) Euro area
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77.7
93.7

Q1-22 Q1-23

180.9
217.4

FY-21 FY-22

281.9

339.8

FY-21 FY-22

45.9
55.9

Q1-22 Q1-23
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Operating income and expense overview

ProCredit Group | Q1 2023 results | Frankfurt am Main, 15 May 2023

Ʒ Strong increase in operating income yoy by approx. 21%, to

EUR 93.7m in Q1-23

Á Continued positive dynamics in net interest (up 25% yoy)

and net fee income (up 11% yoy)

Á NII growth driven mostly by higher base rates in our markets,

underlining the prudent asset/liability structure of the group

Operating income

Personnel and administrative expenses

Ʒ Cost-income ratio at 57.0% adjusted for extraordinary items,

improved by 2.5 percentage points

Á On level of medium-term guidance

Á Despite increased personnel and administrative expenses by

c. 19% yoy (excl. extraordinary items)

Á Stated cost-income ratio broadly stable yoy at 59.7%

reflecting underlying efficiency improvements compensated

by inflationary impact on personnel and admin expenses and

extraordinary effects

281.9 339.8

FY-2021 FY-2022

Net interest income Net fee income Other operating income (net)

64.2% 64.0% 59.1% 59.7%CIR

62.6% 60.8% 59.5% 57.0%Adj. CIR

45.9
55.9

Q1-22 Q1-23

Administrative expenses Personnel expenses

11.4 12.5 12.8 13.2 12.8

1.3
1.2 1.2 1.3 1.1

12.6
13.7 14.0 14.5 14.0

Q1-22 Q2-22 Q3-22 Q4-22 Q1-23
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60.2 2.2 -1.4

32.9 -16.5

-1.9 75.4

49.0 52.8 57.7 59.9 63.6

11.2
11.9

9.5
12.6

11.960.2
64.7 67.2

72.6 75.4

2.9%
3.1% 3.2%

3.3% 3.4%

Q1-22 Q2-22 Q3-22 Q4-22 Q1-23

Net interest income

Ʒ Q1-23 NII increased by EUR 2.8m or 3.9% vs. Q4-22 to EUR 

75.4m, with NIM of 3.4%

Á Continued positive re-pricing effects of portfolio offsetting 

negative volume and number-of-days effects

Á Almost all ProCredit banks contributing to qoq increase, 

demonstrating the structural diversification of this positive 

development

Á NIM expansion recorded in almost all ProCredit banks; group 

without Ukraine at 3.2%

Ʒ Compared to Q1-22, group NII up EUR 15.3m or 25%, driven 

above all by positive pricing effect

Á NIM increased by 47 bps yoy

Á Prudent asset/liability structure supporting a steady re-pricing 

with net positive effect for the group
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Quarterly development

YOY development (Q1-23 vs. Q1-22)

49.0 52.8 57.7 59.9 63.6

11.2
11.9

9.5
12.6

11.960.2
64.7 67.2

72.6
75.4

2.9%
3.1% 3.2%

3.3% 3.4%

Q1-22 Q2-22 Q3-22 Q4-22 Q1-23
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Group w/o Ukraine PCB Ukraine NIM (Group)

11.4 12.5 12.8 13.2 12.8

1.3
1.2 1.2 1.3 1.1

12.6
13.7 14.0 14.5 14.0
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11.4 12.5 12.8 13.2 12.8

1.3
1.2 1.2 1.3 1.1

12.6
13.7 14.0 14.5 14.0

Q1-22 Q2-22 Q3-22 Q4-22 Q1-23

12.6
0.6 0.3 0.3 0.2 14.0

42%

38%

8%

12%

Payment
services

Account
fee

Credit
letters

Cards
and other

Net fee and commission income

Ʒ Net fee and commission income increased by 11% yoy, 

reaching good level of EUR 14m in Q1-23

Á Positive development reflects steady expansion of client 

base, supporting higher number of transactions across the 

group

Á Well diversified, structural increase in all revenue streams, 

with two-digit percentage increases in fees from payments, 

credit letters and cards

Á First quarter seasonally weaker quarter in terms of fee 

income, explaining slight decrease on Q4-22
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Quarterly development

YOY development (Q1-23 vs. Q1-22)
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Group w/o Ukraine PCB Ukraine

Fee income split (Q1-23)
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45.9
4.3

55.9
1.7 1.3

1.61.1

20%

20%

14%
12%

12%

6%

15%

Depreciation IT

Non-profit tax Office

Legal and consulting Marketing

Other admin

23.3 23.6 25.6 29.2 27.6

22.6 26.7 27.9

38.5
28.3

59.1% 61.0% 61.9%

72.6%

59.7%

57.0%

Q1-22 Q2-22 Q3-22 Q4-22 Q1-23

45.9
50.4 53.5

67.7

55.9

20%

20%

14%

12%

12%

6%

15%

23.3 23.6 25.6 29.2 27.6

22.6 26.7 27.9

38.5
28.3

59.1% 61.0% 61.9%

72.6%

59.7%

57.0%

Q1-22 Q2-22 Q3-22 Q4-22 Q1-23

Cost-income ratio

Adj. Cost-income ratio

23.3 23.6 25.6 29.2 27.6

22.6 26.7 27.9

38.5
28.3

59.1% 61.0% 61.9%

72.6%

59.7%

57.0%

Q1-22 Q2-22 Q3-22 Q4-22 Q1-23

Personnel expenses

Administrative expenses

Personnel and administrative expenses

Ʒ Q1-23 cost-income ratio on good level of below 60%

Á EUR 1.1m negative extraordinary effect on operating income 

related to fair value of derivatives and derecognition of 

financial assets

Á EUR 1.9m extraordinary administrative expenses from 

consulting and legal services mostly related to the planned 

conversion of legal form

Á Underlying Q1-23 cost-income ratio on very good level of 

57.0%, on the level of the medium-term guidance

Ʒ YoY cost increase of EUR 10.0m (EUR 8.7m after adjusting 

both periods by extraordinary items)

Á Increase mostly driven by higher personnel expenses due to 

increased number of employees in almost all ProCredit 

institutions (10.4%) and higher average salaries (10.0%)

Á Continued intensified strategic investment in marketing in 

order to build on strong positioning of ProCredit Direct
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Quarterly development

YOY development (Q1-23 vs. Q1-22) Admin expense split (Q1-23)
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0.3 0.6 5.3 11.8

35.3

21.2
16.6

13.6

3.1

35.6

21.7 21.8
25.4

1.9

Q1-22 Q2-22 Q3-22 Q4-22 Q1-23
-1.2

2.8

2.9 0.0 -0.7

-3.1

1.9

Loss allowance

Ʒ Q1-23 loss allowance on low level of EUR 1.9m, with cost of 

risk of 12 basis points well below the previous-year quarters

Á EUR 3.1m provisions in Ukraine, partly offset by EUR 1.2m 

releases of Group w/o Ukraine

Á Previous year includes consequential provisioning in Ukraine 

as well as significant management overlays outside Ukraine 

to reflect increased macroeconomic and geopolitical risks

Ʒ Strong credit risk performance with absence of substantial risk 

events (including in Ukraine) main catalyst for low expenses

Á Credit risk cost in Ukraine of EUR 3.1m mainly driven by 

parameter effects of EUR 2.9m, as more subdued economic 

outlook for 2023 reflected in ECL model in Q1-23

Á No release of management overlays booked in 2022

Á Recoveries of written-off loans on continued strong level of 

approx. EUR 3m per quarter
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Quarterly development

Provisioning overview (Q1-23)

238 bps 141 bps 139 bps 164 bps 12 bps
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2.3% 2.6%
3.1% 3.3% 3.2%

2.4% 2.3% 2.2% 2.4% 2.3%

Q1-22 Q2-22 Q3-22 Q4-22 Q1-23

7.8% 7.3% 7.5% 7.3% 7.0%

3.2% 3.3% 3.7%
4.6% 4.5%

Q1-22 Q2-22 Q3-22 Q4-22 Q1-23

Trade
25%

Agriculture
18%

Production
20%

Transportation
4%

Electricity
5%

Construction
8%

Hotel,
restaurant

3%

Other 
economic 
activities

7%

Housing
8%

Investment 
and other

2%

Bulgaria
24%

Serbia
15%

Kosovo
11%

North 
Macedonia

8%

Romania
6%

Bosnia & 
Herzegovina

5%

Albania
4%

Ukraine
9%

Georgia
6%

Moldova
3%

Ecuador
8%

Germany
1%

7.8% 7.3% 7.5% 7.3% 7.0%

3.2% 3.3% 3.7%
4.6% 4.5%

Q1-2022 Q2-2022 Q3-2022 Q4-2022 Q1-2023

Stage 2 Stage 2 w/o Ukraine

Loan portfolio quality
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Loan portfolio by geography

Loan portfolio by sector

Net-write offs (annualised)

Stage 3 and coverage ratio

Stage 2

0.1% 0.1% 0.1% 0.2% 0.2%

51.5% 55.6% 57.1% 61.8% 62.3%

2.3% 2.6%
3.1% 3.3% 3.2%

2.4% 2.3% 2.2% 2.4% 2.3%

Q1-2022 Q2-2022 Q3-2022 Q4-2022 Q1-2023

Stage 3 Stage 3 w/o Ukraine



13.5%

14.2%14.1% 0.1%0.2%0.3%
0.3%

in EUR m Dec-22 Mar-23

CET1 capital 820 837

Additional Tier 1 capital 0 0

Tier 1 capital 820 837

Tier 2 capital 48 75

Total capital 868 911

RWA total 6,087 5,915

RWA / total assets 69.0% 66.6%

CET1 capital ratio (fully loaded) 13.5% 14.1%

Total capital ratio 14.3% 15.4%

Leverage ratio 8.9% 9.1%

Regulatory capital, risk-weighted assets, capital ratios
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Ʒ CET1 ratio increased to 14.1% mainly due to further increase in 

RWA efficiency

Á CET1 capital includes 2/3 of profits of FY 2022; 0.1ppt pro-

forma increase in CET1 ratio due to reversal of dividend 

accrual for FY 2022, effective after AGM in June 2023

Á Good level of RWA density improvement since Dec-22 as 

result of RWA efficiency measures, EUR 112m decrease in 

RWA relates to broadening of MIGA collaboration

Ʒ Capital ratios well above regulatory capital requirements

Á Pillar 2 requirements from annual Supervisory Review 

Process (SREP) expected at 3.5% 

Á As of June 2023, capital requirements of 9.2% CET1, 11.4% 

Tier 1, 14.3% Total capital expected

Ʒ Return to dividend payout assumed for FY 2023 profits in line 

with dividend policy (payout ratio of 1/3 of profits), final decision 

on dividend proposal as usually taken ahead of 2024 AGM

Ʒ Application of standardized approach resulting in relatively  

limited impact of Basel IV implementation in 2025

Ʒ Leverage ratio of 9.1% well above banking sector averages

Capitalisation overview

Development of CET1 capital ratio (fully loaded)
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Contribution of regional segments to group net income 
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Group functions, e.g. risk management, reporting, capital management, IT, liquidity management, training and development

Includes ProCredit Holding, Quipu, ProCredit Academy Fürth, PCB Germany (EUR 51m loan portfolio; EUR 257m deposits)

1) Based on group consolidated equity assuming no result contribution from PCB Ukraine 

Customer loan portfolio (EUR m) 4,391 575 491 ï 5,508 553 6,061

Change in customer loan portfolio -0.1% -0.4% -1.4% ï -0.3% -5.1% -0.8%

Cost-income ratio 55.0% 49.3% 90.1% ï 63.4% 35.0% 59.7%

Allocated equity (EUR m) 672 148 53 ï ï 59 903

Return on equity 13.7% 20.7% 2.1% ï 11.6%1 21.7% 13.3%



12.2%

13.7%

Q1-22 Q1-23

+1.5pp

18.2
22.6

Q1-22 Q1-23

+24%

56.1%
55.0%

Q1-22 Q1-23

-1.1pp

46.2
58.3

Q1-22 Q1-23

+26%

Decline of 4-10pp on C/I Ratio 

and 3-5pp on RoE

0.3

0.8

1.7

2.4

5.4

5.8

6.3

Albania
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Bosnia &
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Segment South Eastern Europe
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Segment key financials SEE Individual bank development (Q1-23)

Cost-income ratio

Return on equity

Operating income (úm)

Profit after tax (úm)

Country Profit after tax (úm)Cost-income 

ratio

Return on 

equity

Improvement of >10pp on C/I Ratio 

and >5pp on RoE

Improvement of 4-10pp on C/I Ratio 

and 3-5pp on RoE

C/I Ratio +/- 3pp, 

RoE +/- 2pp

52% 12%

49% 24%

48% 14%

52% 14%

54% 16%

76% 7%

93% 3%

Decline of >10pp on C/I Ratio and 

>5pp on RoE



-32.5%

21.0%17.7% 20.7%

Q1-22 Q1-23

+3.0pp

-18.5

10.6

5.0
7.5

Q1-22 Q1-23

+50%

48.0%

42.6%

50.7%

47.4%

Q1-22 Q1-23

-3.3pp

22.9
26.4

10.2
13.4

Q1-22 Q1-23

+32%
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Segment key financials EE Individual bank development (Q1-23)

Cost-income ratio

Return on equity

Operating income (úm)

Profit after tax (úm)

Country Profit after tax (úm)Cost-income 

ratio

Return on 

equity

Segment South America

50.0
20.0

120.3
145.6

FY-21 FY-22

Segment EE EE w/o Ukraine

+21%

50.0
20.0

120.3
145.6

FY-21 FY-22

Segment EE EE w/o Ukraine

+21%

Decline of 4-10pp on C/I Ratio 

and 3-5pp on RoE

Improvement of >10pp on C/I Ratio 

and >5pp on RoE

Improvement of 4-10pp on C/I Ratio 

and 3-5pp on RoE

C/I Ratio +/- 3pp, 

RoE +/- 2pp
Decline of >10pp on C/I Ratio and 

>5pp on RoE

45% 19%

35% 21%

51% 25%

90% 2%0.3

2.4

3.1

5.1

Ecuador

Moldova

Ukraine

Georgia



Ʒ Safety of staff: Out of 308 staff (329 at the start of the year), 11 are mobilized

Ʒ Banking operations basically uninterrupted since beginning of the war: Bankôs 

operationality secured through uninterrupted power supply (UPS) and generators; remote 

working used whenever necessary; ProCredit buildings with emergency shelters; IT 

infrastructure centralized in Germany since April 2022

Ʒ Close contact with clients: BCAs in constant exchange with all loan clients, in part even on a 

weekly basis; strong willingness of clients in occupied areas to resume business activities

Ʒ Loan portfolio EUR 553m (9.1% of group loan portfolio), down 27% since outbreak of war

Ʒ Loans reduced by EUR 29.5m since Dec-22, due to steady repayments of outstanding loans 

(approx. EUR 22m) amid limited new business and currency devaluation (approx. EUR 7m) 

Ʒ Regional risk classification: 78% of portfolio green zone, up 47pp YOY; portfolio in red zone at 

EUR 55m, down EUR 4m since Dec-22 with average coverage rate of 80%

Ʒ Share of impaired loans at 12.5%; bulk of portfolio reclassification completed 

Ʒ Q1-23 provisioning of EUR 3.1m, driven by EUR 2.9m impact from updating macroparameters

with slightly more subdued outlook for the Ukrainian economy; Q1-23 profit of EUR 3.1m

Ʒ Strong coverages; total LP at c. 16%; red zone at c. 161%, default portfolio at c. 130% 

Ʒ Local capital ratio buffers remain above 6 percentage points as of Mar-23; liquidity position 

remaining stable

Update on ProCredit Bank Ukraine

Current status of operations Regional risk classification

Risk zone by 

business location

% of PCB Ukraine 

loan portfolio

% of PCH group 

loan portfolio

Dark Red 0.0% 0.0%

Red 9.8% 0.9%

Yellow 12.0% 1.1%

Green 78.2% 7.2%

Note: Relates to non-defaulted loan portfolio; loans to private individual included in green category

Risk situation of the bank

Dark red: Regions occupied by Russian forces since 2014

Very high risk. Districts in warzone or under occupation

High risk. A buffer zone from war zone / under occupation regions

Low risk. Districts with relatively lower risk to be affected

ProCredit Group | Q1 2023 results | Frankfurt am Main, 15 May 2023 19


